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Abstract:

Trying to create a “local pattern language”, based on the “wisdom of the crowd” and on the
existing structures” three questions occur:

» What is needed to get the information for a “local project pattern language?”

> How can we create a “local project pattern language”?

> How can we actually design with a “local project pattern language”?

Great inventions always were driven by great visions. After the First World War RED VIENNA
built homes for 250.000 people and became the biggest homeowner in Europe. This
historical excursion will show us that the social vision is the most important, but its only one
of four visions.

On base of the mediative principles we developed a form of communication which is able to
manage the wisdom of the crowd, to touch and empower (nearly) all of us. With the support
and result of this form of communication it is very easy to get information from large and
difficult groups.

On base of a series of “field experiments” done in Vienna we worked out the difference
between a project language (the language of guiding principles) and a “project pattern
language. In sequence we explain the “art to turn a project language “(local) to a “project
pattern project language”.

In the project “GDG Herzogenburg” (60 km from Vienna) we outlined the design process
towards an adaptive masterplan, including solutions about

> The vison of the social question

> The vision a practicable form of organization

> The vision of financing

> The vision about the geometric order

My main conclusion:

The better the 4 visions and the 4 solutions are, the better the chance that to set up a broad

participatory process and as a consequence the better the “project pattern language” will be.
In sequence that means: You need very strong, even radical visions and answers to all four

visions to reach the goal of a (worth)-living environment
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1. INTRODUCTION

When a group of people, a neighborhood, a community or even a society agrees, that a living
environment is the goal they want to reach, they need a form of communication which is able
to communicate about social, spatial, formal, financial (and so on) interests. Actually the
whole “wished living environment” life has to be described somehow. And more than that the
“‘wished described environment has to described as a whole. —Somehow- What an effort!

Usually architects work with drawings. “The drawing is the language of the architect”. But a
drawing is not a language for communication, but for presentation, at it’s very best for
inspiration. However we need a language which includes on one hand a clear description of
“local patterns”, and on the other hand we have to be aware of all the various connections a
single pattern has with others.

While designing, our brain is not able to work on both, on the specific spatial formation
described by one pattern and on the whole number of connections and sub connections a
specific topic is connected with. We need a system how we can easily access the whole net
while working on one topic and vice versa.

However just using a project language, doesn’t guarantee, that the “quality without a name”
will be achieved. In the following pages | will show, based on a theoretical shortcut, a
process how a “local Project Language” can arise in a participatory process in a real project.

The project “GDG Herzogenburg” is a real Project, with very high social and ecological
claims, and besides with very tough timeline. Further, most people we are working with on
this project have never heared of “a pattern language”. They mainly are not interested in the
theoretical knowledge, however they expect, that the way we propose works (smooth and
easy).

So it became clear very fast:

» We need an easy form of communication which is able to manage a huge amount of
important information (the wisdom of the crowd), and which touches all of us.

» The process itself must be a timesaving one. Timesaving compared to all
participatory processes people have already be involved in.

» And not to forget, as we are dealing with different social “classes”, we need a form of
communication which empowers all.

In the following pages | will try to explain on behalf of previous works, and on a historical
shortcut, how we found the process we introduced in GDG Herzogenburg.
We are in the middle of this process, there is still a long way to go.

We loved Carlos Castaneda’s saying, “the path is the goal”; However this time we would
prefer, the path leads to the goal, to a living environment.
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2. How to imagine a “project pattern language”

» At its best, a project pattern language which deals with the emergence of the built
environment is somehow comparable with the genetic code of a biological living
being. It deals with the process how a living structure is able to arise under specific
circumstances.

Figure 2-1 : Structure of “a pattern

_ Figure 2-3 Structure of the “local pattern language-
language” by Stefan Tietke | Arch Plus 189

GDG Herzogenburg® by G. Mittersteiner

In planning building structures, we are lucky, as the structure we can hold on, “a
pattern language” already exists. Even if we don’t agree to the content of certain
patterns or on various connections, the structure exists and it is incredibly helpful for
creating a project. It consists of various local patterns

As an example the local pattern ,COMMON LAND*

“common spaces are the foundation of social coexistence”. The different spaces should be
clearly defined units, but always freely accessible and inviting. Depending on their degree of
intimacy, the "loudness”, they should be connected with trails varying importance. Common
land can be.................

All the various patterns are connected with other local patterns in different ways

For example ,COMMON LAND® is connected at least with
. "CHILDREN IN GDG-HERZOGENBURG” ,
. “OLD PEOPLE ALL OVER THE GDG”,
. “COMMON PUBLIC SPACE OF NEIGHBORHOODS”,
. “NO PURE RESIDENTIAL AREAS”,
. “MIXED LIVE FOR YOUNG AND OLD?,
. “SPACE AND PARTICIPATION”
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We are capable to deal with one or two patterns at the same time, but we are not able
to keep all the connections, dependencies and sub dependences! in our mind at the
same time.

(It's a little bit like a chess game. Though a chess game consists of figures which
underlie only six different rules of how to move, it's more than just a tricky game.
Anyone who has ever played chess knows, how limited we are, when we try to
combine figures which underlie six clear different very simple rules. It's even more
amazing, that it took until 1997 that a computer was able to beat the world’s best
chess player of the time.)

What we can do is to find out in which way a single pattern is connected to other
patterns. With the help of these connections it is quite easy to switch between the
local pattern we are concerned about and the overall structure. We can easily “jump”
through the “whole”, without overloading our brain.

A project pattern language arises from a local conditions

A “language” for a University in Japan looks certainly different from a language for the
reconstruction of a devastated street in Vienna or a neighborhood in Harbor Hills.
However when the “languages” have the same goal, “the creation of a living
environment”, we have to deal with more or less the same questions, however always
in a very specific way. A “local language” is deeply connected to the local conditions,
to the local environment, to the local culture, to traditions and common habits, to the
variety of local social and political systems. Even in the city of Vienna project
languages, which want to achieve a living environment, or want to initiate a
development towards a lively one, have to be obviously different.

Figure 2-5 OttakringerstraBe ,many are smarter than few* Figure 2-6 Hausfeld “From Dialog to a common project
Vienna by Mittersteiner&Mitterdorfer language” Vienna by Mittersteiner&Mitterdorfer

However just to create a “project language” which describes all different “patterns”
doesn’t bring about a living environment by itself.

It depends on the attitude. The attitude, how a project language and its contained
patterns are filled with content depends on a vision of the future. This vision should
be the base of the language, it should be carried through the whole project. So if a
“project language” should create a living environment, we have to create a vision of
such an environment.

1
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This vision is the Meta level of a language which can produce a living environment.
It is the language behind, or above or within the project language.

3. Meta-vision

In history most “incredible” buildings were driven forward by such visions. Very often for the
price of the suffering of the population. Although many achievements in architecture which
are highlights in architectural history, were driven by unacceptable financial and social
visions at the expense of workers, slaves or even whole nations.

Figure 3-1 Cathedral of Toledo
(https://upload.wikimedia.org/wikipedia/commons/f/f7/
KathedraleToledo.jpg)

As an example?: At the beginning of the 16th century
silver was found in the mines of Potosi (Bolivia). The
Spanish “conquistadores” forced the Indian population to
work in the mines. The Indians were treated like slaves.
Thousands and thousands died in the mountain, or due
to various diseases. Potosi's nickname was “the
entrance to hell”. Unbelievable mases of silver were
transported to Spain. (It is said, it would have been
possible to build a street of silver from Potosi to Spain,
including a bridge over the Atlantic Ocean, made of
silver) This silver was not only the foundation for the
wealth of Spain, (that was the initial vision- to become
the leading nation in Europe) rather it was the basis for
the industrial development of Europe) (translated by
G.M.)

Many architects still believe, that suffering is part of
the way, how extraordinary architecture even living
systems can be achieved. However in democratic
societies, based on the human rights, visions which
include “suffering” are unacceptable!

As far as | have observed, meta- visions, which can bring about a positive project language,
and in sequence a living environment has to deal with 4 big sub visions.

poOb=

How do people deal with the social question

What are the overall goals on the environment they want to live
How do people finance their dreams

How do people organize their "living in a society"

As we will see, societies have always been driven to excellent solutions when they were able
to establish a very strong “positive metavision” about these points.?

2 Die Natur- und Kulturwunder der Welt- Alle Natur- und Kunststatten der UNESCO-Welterbeliste (by

Christina Langer p226)
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3.1.Visions about social Questions
Besides the (more) technical matters “financing and legal affairs”, a vivid vision about
social questions has to be established. Probably this is the core of all interest, this is
probably the vision, what it's all about to create a living environment.

Looking back, to the years after the first world war, when in Austria the first
democratic Republic was established. (A time of hunger and poverty, probably worse
than the time after the Second World War) In Vienna the social democrats came to
power.

The main vision of the social democrats was: every worker should live in a healthy
affordable (depended on his income) and pleasant surroundings.

Another social democratic vision of the early 20th was the social mix within Vienna.
Workers should be able to live in the best Quarters of Vienna. Red Vienna was aware
that just to erect social houses will not solve social questions on a deeper level. With
the exception of the first district (the historical center) social housing was established
in every single district. Although Red Vienna established a couple of superblocks, as
the Karl Marx Hof*, no social ghettos were created. (The Karl Marx Hof was placed on
the edge of one of the richest areas of Vienna) On the contrary: children of rich and
poor grew up together, at least in school.

Figure 3-3 The superblock Karl Marx Hof (google earth)

Quite remarkable was another effort: Those people who needed a flat got it, in
contradiction to the so called "laws of the market".

"In the market system usually takes place the awarding of apartments to family income. Who
earns more, can afford a more beautiful and bigger apartment. The Municipality of Vienna
introduced a distribution principle, in which the housing of the entire population was measured
objectively and according to the urgency the apartments were awarded. After a point system

4 Die Wiener Superblocks (TU Berlin Prof. Ungers heft 23 1969
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family circumstances and existing housing conditions were detected and classified the
apartment seekers according to waiting lists.” (Weihsmann p.37)°

These “built political visions” are still visible in Vienna, and until today the city of
Vienna is still one of the biggest home owners in Europe. Until today, an upper
middleclass family will not get a flat in these projects. They simply earn too much.
Besides housing the city of Vienna built public bathes, medical care and so on public
transportation and so on, whatever was socially needed for a living world.

3.2.Visions about geometric order
In many projects, even in a couple of
“superblocks” the “living structures, as
described by Camillo Sitte in “ Die Kunst des
Stadtebaus®”, were more important than the
Theories of standardized Mass production as
Adolf Loos was in favor of.
“In his famous essay of 1908, “Ornament and
crime”, the Austrian writer/Architect Adolf Loos
presented an argument for the minimalist industrial
aesthetic that has sharpened modernism and
neomodernism ever since. Surprisingly, he built his
argument upon a foundation that is accepted today
by almost no one: the cultural superiority of
“modern Man”, by which he meant Northern
European males.”

TSN
Figure 3-4 Site plan of Sandleiten “die Wiener
Superblocks” (O.M. Ungers, Joachim Schlandt,
Ulrich Flemming)

Figure 3-5 “Library Sandleiten (Mittersteiner)

5 Wiener Stadtentwicklungskonzepte mit Hilfe der Biirgerbeteiligung — Eine Analyse (GRg 17, Parhamerplatz
Wien, im Februar 2013) (Mira Novy, FBA)

6 City Planning According to Artistic Principles (Camillo Sitte)
7 Design for a living planet p.41 (Michael W Mehaffy and Nikos a Salingaros)
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The social democrats introduced a catalog of criteria, something like an early
archetype of a pattern language.

The hallmark of the council of Red Vienna influencing the geometric order were:

VVVYVYYYVYYVY

v

Extensive new developments in multi-story construction;

Block edge development (Blockrandverbauung) with spacious courtyards;

In principle, only 50 percent of the base are built up, usually even less;
garden design of courtyards with places to rest with seats for adults

children's playgrounds;

Shared facilities with central laundries, bath and shower baths, kindergartens,
“day care for the young people after school,

Facilities of the health insurance as Ambulatories, baby clinics, dental clinics,
libraries, lecture halls, offices of "consumption”.

The hallmark of the council flats were:

VVVYVYVYVYVVVYY

VYV VvV

Direct access from the staircase, no more “gangways along the facades.
On each floor one staircase reaches up to four apartments;

all apartments have an entrance hall, a flush toilet within the apartment,
a living room with kitchenette,

drinking water and gas stove;

electric lighting and coke ovens for heating purposes;

Floors made of oak boards; the kitchens are partly tiled;

all rooms have direct access to daylight;

the kitchen has its own window directly into the open air, on the road or in the
large courtyard;

the apartments are often fitted with balconies;

Each apartment has a basement or ground department.

3.3.Visions about Financing
Looking back into history we have many examples of incredible successful systems,
how living environments can be financed. One of the most remarkable financing
systems was introduced in Vienna 19198 by the social democrats on base of the
vision: Every worker should live in a healthy pleasant environment.
From 1919 to 1934 "Red Vienna" built 61.175 flats (for 250.000 people). On an
international level it was one of the largest social housing services of the20th century.
Most of them have a quality which was rarely reached after that.®
Surprisingly from today’s point of view: In Red Vienna construction costed not bonds.
Ongoing tax revenues were applied, thereby solving the problem of housing finance
succeeded without debt.
The tax incomes of the City of Vienna were composited of:
income from own country taxes, including taxes on luxury and special expenditure as
well as from the housing tax;

8 Hans Hautmann: Wohnbau und Wohnungspolitik im ,Roten Wien* 1919-1934
(http://www.klahrgesellschaft.at/Referate/Hautmann_2012.html)

9 Hans Hautmann: Wohnbau und Wohnungspolitik im ,Roten Wien* 1919-1934
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proceeds from surcharges on state taxes; and shares on the income of the federal
taxes.

3.4.Visions of new forms of "constitutions" — how do people organize their
“living together” within a community?
Part of the Metavision is the formal living together. Formal in this context means the
legal social agreements within societies. Our legal rules of our “living together” have
to fit to our societies, on the big and on the small scale.

Already 1981 Dieter Eisfeld (he was head of the city construction management office
in Hanover) regarded that cities and the "citoyens" are rapidly changing, however the
city constitutions, the legal base how cities are shaped did not keep up with this
development. On the Base of the historical city constitutions'® of "Aristoteles", "the
praxis of the middle ages", and the method of "Freiherr vom Stein". Dieter Eisfeld
called for a new city constitution, including precise description of the aims of public
services, the order of space, the autocracy of the residents, the role of administration,
the financing of this visionary concept, and the role of every single person.'

The leading idea of "future city" is that "citoyens" should have the full control and the
full power about all decisions. He lays out a vision about a democratic system where
people are in full democratic control of every single decisions, concerning the city.
Although this sounds like a very radical access, it's nothing but a formal way, which
takes the declaration of human rights'? serious.

If such a simple vision, becomes part of a metalanguage about the future
development of our living together, we will have to establish systems, which allow us
to go into this direction. This is not a matter of size of the society it’s simply a matter
of a political vision. (A state'®, a country, a city, a commune, a neighborhood, a more
family house ... it's possible on each scale)

If we don't establish a widely accepted metalanguage about our living together,
disorientations, as everyone can see for example within the development of the
European Union™ over the last 10 years, will increase'®.

10 Stadt der Zukunft p.37 (Dieter Eisfeld; Deutsche Verlagsanstalt)

™ Stadt der Zukunft p.65-140 (Dieter Eisfeld; Deutsche Verlagsanstalt)

12 Universal Declaration of Human Rights

Article I: All human beings are born free and equal in dignity and rights. They are endowed with reason and
conscience and should act towards one another in a spirit of brotherhood.

3 We, All of the People ( Helene Landmore,)
http://www.slate.com/articles/technology/future_tense/2014/07/five_lessons_from_iceland_s_failed_crowdsourced
_constitution_experiment.html

4 Europe needs to make up its mind (JAN-WERNER MUELLER, https://www.project-
syndicate.org/commentary/europe-needs-to-make-up-its-mind?barrier=true

'5 The French "not visible comitee" stated in the book "The next uprising": The catastrophe is not what will come
however its already here
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4.  Participation?

Chris Alexander explains (Order of Nature Vol.3) how a living world is expressed in space.
And further, he gives very clear instructions what is needed in terms of geometric order, that
the space itself is alive. Alexander gives clear instructions, how this living world could be
built. These instructions base on a deep general (and precisely described) understanding of
live and beauty. They are extremely helpful to everyone, who deals with these matters,
however just to copy these instructions by architects would be a big mistake. Why?

Part of his description also shows, that every environment is unique. So working on a certain
area we have to adapt our way to deal with the whole existent environment. We have to
understand the whole scene. The people, the land, all the economic and social prerequisites,
and not to forget all the various legal affairs connected to the land. Alexander himself pointed
out the importance of a shared vision as the foundation of a shared common language.®

So the main question is: How can we get this local knowledge, how can we achieve a
common vision. That’s the foundation of a common project pattern language.

4.1.Participation: The instrument to produce knowledge and content of a
project language

Hither'’, one of the leading neurobiological scientist in Germany proved that attitude
and conviction always arise on emotional personal experience. He further points out:
"....As nowhere on this world the conditions are the same, every brain is a unique product.”
(Translated by G.M.) Nevertheless... so different we are, all people around the globe have two
common experiences: connection and the ability to rise above oneself......
The larger the variety, of individual Patterns of Thinking, Patterns of Emotion and Patterns of
action, is, within a community, the richer is the treasure of inner pictures, the community can
choose from, to solve their problems.

So this is pretty much the same what Sourjewsky is pointing out in his book “the wisdom
of the crowd”'®

So it seems to be clear, that the more people take part, the better the results should be.
However, how can a process look like that allows many people take part in a way that all
participants can really bring in all their knowledge in an acceptable amount of time?

4.2. PARTICIPATION — THE unaccepted SOURCE OF INTEGRATION 1°
Participation has the potential to integrate all. This is perceived by many of today's
leading "designers" from politics, business, architecture, media and administration as a
serious threat, because they themselves suddenly get participants and lose their used
roles. All of a sudden they are not the designers of the solution any more they are part of
the solution.

6 Nature of Order Book three chapter one (Chris Alexander)
7 Gerald Hither: Kommunale Intelligenz p 31
18 Die Weisheit der Vielen p.55-58 (James Surowiecki)

19 Biirgerinnenbeteiligung in der Stadt - Zwischen Demokratie und Ausgrenzung?-sechs Thesen zur Partizipation
p 97 (Gernot Mittersteiner)
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If a participatory process, will bring to surface “the potential of the knowledge of all", the
entire decision-making process in planning, management and policy will change. These
participatory processes can bring forth new knowledge and new solutions, from the most
diverse forms of knowledge. Besides, along the way large integrative forces between the
social classes will arise.

Further a new attitude towards copyrights will arise as the results of planning, worked out
by these new processes cannot be assigned only to administration politics or planners
but they have to be a “common” of the participants too.

For many designers this is simply unacceptable, even to think about.

4.3. PARTICIPATION — POWER FOR unaccepted CHANGES 2°

Participation is a governance issue within each organization, within each operation and
particularly within politics and administration. Participation is not a new invention of
politics and administration. It has been long part of the decision-making process in many
companies and organizations for decades. In politics and planning, there are currently no
suitable instruments how participatory processes are really part of a democratic day to
day political decisions. (Except Switzerland)

Designers want to control participation,

Politicians usually don’t want to be part of these processes. (They like to watch them.)
On the one hand this is due to the uncertainty of planners and politicians in dealing with
participation and "empowered" citizens, on the other hand real participation means a loss
of Power. (Usually quite unacceptable for politicians and planners)

Alexander explains that "belonging" is one of the main issues that people can live a filled
life.?! In his descriptions Belonging is an important source for planning a living
environment.

We will not reach this goal, no matter on which scale without introducing processes which
are able to integrate “all”. All have to become participants. All have to get the feeling of
this belonging, otherwise this lack of belonging and of “real participation” can turn all
efforts in the wrong direction.

4.4 PARTICIPATION AGGRESSION and RESISTANCE 22
Participatory processes can develop enormous resistance and aggression, if they are not
anchored as a process in the democratic decision-making process. If citizens get empowered
by participation, but not involved in the decision-making processes, frustration will continue to
rise. Already more and more, quite peaceful groups try to influence politics from outside. Still,
politics and administration try to ignore this change of attitude.
However, it is already observable that within the growing "giant construction site —the City- ",
resistors potentiate?®>. One way to trap this and win the emotionalized citizens for the

20 Birgerinnenbeteiligung in der Stadt - Zwischen Demokratie und Ausgrenzung?-sechs Thesen zur Partizipation
p 97 (Gernot Mittersteiner)

21 Nature of Order Book three chapter one (Chris Alexander)

22 Ag 20 p 98
23 Wir bleiben Alle! (andrej Holm) , der kommende Aufstand (unsichtbares Komitee), Gentrifidingsbungs oder eine
Stadt fiir alle (christoph Twickel) amm.
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development and design of the city, is to give them power to make decisions not only the
power to discuss. If policy, planners and administration want to speed up planning speed and
predictability, and further, if they want to obtain social peace in the rapidly changing city,
theses governance problems have to be solved. Best in a broadly participatory process, with
the participation of ALL, also with the participation of planner, business, administration and
politics.
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5.  Meta language- Project language- language of guiding
principles - steps toward a project pattern language

5.1.The art to get god results in a short concentrated setting

5.1.1. Successful communication

In regular discussions people easily fall into typical behavior patterns. Quickly they try
to defend their position?*, or they start discussion about wishes and needs of other
participants.

To avoid this, we introduced a technique which originally was used in the
management of conflicts, in Mediation.

In a mediative situation the participants are on the one hand “forced” to listen, and on
the other they define their own thoughts, suggestions and explanations with their own
words, very precisely. The participants can be quite certain, that everyone on the
table, in the room understands what are the real deep meanings and interests of
every single person. This sounds normal, however when you see the face of a
participant who feels really understood, you immediately know, that this is something
special.

(Each of us has an individual language which is based on our own experience. Although the
individual languages sound the same, but the meaning that gives each individual to sounds
and words are not necessarily the same)? (Tr. G.M)

The interviewer in a mediative situation has mainly one task.

Find out the interests beneath the told positions, by looping and paraphrasing?. What
are the “real interests™’ behind the positions and opinions participants usually start
with. Usually a position is the result of many interests, however very often the
positions gets completely independent from these interests. So working out the
interests, comparing it with different positions, somehow is a check for every
participant how true their positions really are. Quite often people change or modify
their position, as they see that their positions doesn’t meet their interests. In a regular
discussion this usually doesn’t happen.

As planners we look and collect for both, the positions and the interests, and (rare
enough) if a position really fits to the interests, we already have a solution!

24 Der Dialog (David Bohm ) Haufig kénnen die Leute der Versuchung nicht widerstehen, inre Annahmen zu
verteidigen und sie neigen dazu, das hoch emotional zu machen

25 Einfiihrung in die Mediation (Haft/Schlaffen) Dérrenbacher p-373

26 Einfiihrung in die Mediation (Haft/Schlaffen) Kessen Troja p-303 Uber das Zusammenfassen von Sachinhalten
und Emotionen hinaus bedeutet Paraphrasieren, das von einer Person Gesagte mit eigenen Worten zu
wiederholen, und dabei die mitgehdrten Interessen und Bediirfhisse hervor zu heben.

27 Einfiihrung in die Mediation Einflihrung in die Mediation (Haft/Schlaffen) Dérrenbacher p-373 Ziel der

Kommunikation..... ist es, diese getilgten Informationen Uber die eigenen Interessen wieder zuganglich zu
machen.
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We tried this technique with various sizes of groups, and applied it in our day to day
business, always modifying to the situation- it made our live easier!

5.1.2. A field project: “Think Vienna different - Many are smarter than few”.
(By Mittersteiner & Mitterdorfer)

We tried this technique for the first time on a small, but very tricky process. It was a

planning project on a run down street in Vienna®. People in this street are old

Austrians, people from Serbia, from Croatia, from Bosnia and from Turkey. Besides
these main groups people from all
over the world live here. We made
this process 2011, sixteen years
after the Dayton agreement?®. That
means, that we brought people
together, who live and work in the
same street, however they, their
families where in war on different
sides during the siege of Sarajevo
or the massacre of Srebrenica.

Figure 5-1 Participants (GM)

These people having their business on the same junction, but have never spoken to
each other before, discussed about planning their physical environment of their future
in a three hours lasting setting. Within this time they were even able to establish a
rough structure of a project language. After the setting was finished the participants
couldn’t believe, that their “strange” neighbors were smart people, with many similar
interests, not so different from their own.

The “key” to this certainly was, that our very simple Questions focused on three
different level of interest, which touched each participant, each business(wo)man.

> Which changes would you wish to happen, that the “Ottakringerstrae” gets
interesting for all people of Vienna?

> Which changes would be important, that your surrounding gets more
attractive?

> Which changes are important for you, that the area in front of your store gets
more attractive

With these three Questions we turned to listeners....and could write down all their
wishes and dreams. This language, short and rough, had deep impacts on the
redesign of the street.

28 http://floppy-roger.lima-city.de/F_Ottakringerstrasse%20.pdf
29 https://en.wikipedia.org/wiki/Dayton_Agreement
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5.2.The art to create a project language out of the whole information

5.2.1. From information to a project language

Projects are all different, however they have one thing in common. If you were able to
establish a fairly good communication setting, you get a mountain of contents, the
interviewed already agreed on. (see 5.1.1)

In this point the mediative method is very different from a qualitative interview, where
the interviewer is forced to interpret the already said somehow. We do not interpret
any more, but during the process we insist to fully understand what our partners are
telling us. What we understand, and what the participant agreed to, (mostly happy,
as he feels understood) this is what is written on the charts.

(I want to make clear, that | do not argue against qualitative methods, however when
many people are part of a process for 8 hours, there is simply no time for
transcription.)

> So in the first step we write every single sentence (content) down, (using a
mind mapping program)

Figure 5-2 (MG)

> In a second step we form groups of contents. (As architects we are lucky,
because an outline

which groups might

emerge already exists in

“a pattern language”.)

Figure 5-3 (MG)

In the third step we order them. Sometimes the title of a group is already part of
written down information. This doesn’t happen in a single step, but needs a couple of
loops, until the sample of groups makes sense.

Figure 5-4 (MG)
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In the graphic above; A-strong, B-strong, C-strong an D-strong are the headings of
different “guiding principles”. These “guiding principles”. are a source of patterns.

5.2.1. Afield project:
How do we get a plan? Ideas for the concept for a city development plan of
Innsbruck. (by Mittersteiner & Mitterdorfer)
The city of Innsbruck is the largest city within the Alps; and it is a fast growing one.
The leading politicians have developed a fairly good way how to deal with investors,
however they recognized that they lost the overall vision, in which way the city should
develop as a whole. So they are pretty good in dealing with single building structures,
however they have kind of a lack in the overall planning. So we got assignment to
develop a concept on the base of the knowledge of all planners, including the
administration and the involved politicians.
Over 60 professionals (the leading architects and planners, representatives of the
administration and politicians) took part.
Our goals for this 8 hours long “event” were:

» Collect information, no matter how contradictory the information is.
» Information about all topic concerned with the city,
» The information must be understandable and clear. (s. 5.2.1)

It is impossible to create a mediative
situation dealing face to face with
this amount of professionals, with
this amount of very distinct opinions,
and with this amount of knowledge.

Figure 5-5 Participant in Innsbruck — (MG)

Therefore we created for the first 3 hours a variety of lead questions which had to be
treated by the participants in a quite short amount of time. The form how to answer
was given too.

Various teams had to draw spatial visions by plan to the following topics:

» settlement development with all its potentials of various supra-regional
connections

» to the city region with all its potentials for development

» toits green spaces with all the potentials for further development, the
potentials of connection within its surrounding

30 http://www.archwest.at/fileadmin/user_upload/kw/Dokumentation_Workshop_- Stand_09.05.2014.pdf
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At the very least the participants had to develop ideas and visons about new
procedures for legal permissions with the goals: legal certainty and the increase of
planning speed.

Only one participant left the hall, when we explained our expectations. (Probably
because he thought we are crazy) What he missed was, that we asked all
participants to follow certain communication rules.

> “please write everything down, no matter if you think its stupid or not”
> “Don’t discuss singular opinions, make your own point”
> “Write or draw down everything - quantity first

We asked them urgently not to discuss
opinions of others (5.1.1), but bring all
opinions to paper. In a couple of tasks
plans and drawings were required, in
others we had prepared different
matrices to fill with clear sentences, or
just short statements on a flipchart. The
most important rule, nothing said must

be lost.
Figure 5-6 Participants in Innsbruck (MG)
For the second three hours we prepared

a regular fishbow! discussion *'under the strict rule, that discussion needs a brake,
when we became too slow, to write every single content on the chart. One moderator
is just writing every statement, the other one looks on the rules of the fishbowl, loops
if a topic gets to complicated.

Figure 5-7 Participants in Innsbruck (MG)

For the elaboration, of the huge mountain of information we got, we needed only 10
days-including the generation of the project language, “the language of guiding
principles” was ready for print. All the participants were quite happy with the results,
and it's even a paper with few contradictions. It became part of the vision showing
the politicians the way to go.

For us this was the proof, that one of the main possibilities, how to get good results
is this (at least for us as architects) new way of mediative communication. However
the language we produced “the language of guiding principles” is sort of a
metavision, a project language, not a pattern project language. Nevertheless, a
language of guiding principles is very helpful to create a pattern project language.

31 https://en.wikipedia.org/wiki/Fishbowl (conversation)
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5.2.2. Afield project: Do diverse groups bring about better results than expert
groups.

The Theory of “wisdom of
the crowd"” says, that
diverse groups have
more wisdom, than
groups of experts.*
According to this theory
we tried to create a
“language for the
development for the city
of Vienna”.

First we had a couple of

settings with various

groups. With architects,
with artists, with
teenagers, with children,
we made interviews in the
streets.
With the “mediative
communication” we got a
huge amount of
information, however it
was not satisfying, as
somehow we didn’t
achieve a new form of
“confrontation”. It was just
a little bit more of the
same.

So we decided to bring
together all groups in a
single huge meeting.

32 .. "Scott Page" is even the view, that bringing together only clever people, doesn’t help much, as such a
group is limited in relation to their abilities. These member have pretty much the same abilities The way they
think, the way they are used to solve problems, the way they think ........ If only a few people are added with other
skills, no matter how smart they are, the performance of origin group gets optimized.

Die Weisheit der Vielen (James Surowiecki, p57) (transl. GM)
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We called this meeting:

“All at one table, for a living Vienna” 3

Children academic experts, architects, youth, politicians, representatives of the
administration. A wild mix of people came together in the town hall of Vienna. We
mixed all people randomly. As in former projects we divided the whole event in two
parts. The discussions on tables, and after a break “kind of a fishbowl discussion”

All the tables were guided by
one neutral person. We
instructed these “table
mediators” and asked them to
write every single sentence.
(See: the mediative
communication)
On different tables people met
who didn’t know each other.
Kids from elementary school
were discussing planning
problems with adults, with
youth, with experts, with craftsmen, on one table even with the chief of city planning.
And our “table mediators” wrote everything on the charts.
And communication took its way, as described in Surowieckis book. As | was not a
“table mediator” | could listen to different discussions. On one table a well-known
Viennese Architect explained the difficulties and the possibilities to make gardens
within the predetermined dedication borders. An eight year old boy interrupted
“....come on man, that’s just a line, let’s move it the way we need it.”
The table didn’t discuss restrictions any more, they focused on their own will, not on
the restrictions.

During the “fishball” two people
wrote on charts. The
discussion between these
various groups was amazingly
lively. Some felt insecure, as
they were not able to discuss
city topics in the way they are
used. They were not able to
use their own “secret
language™* any longer. They

33 WIEN 2025 IM Dialog die Stadt entwickeln p111

34 __the language of modern architecture was, ..., an artificial language. The language was not alive. That is why
only the few, who founded it were able to understand this language. Architecture as a secret language.” Die
verlorene Unschuld der Architektur (the lost innocence of Architectur) Wililhelm Kiicker Aufsatze und Reden
1980-1987; p.52 (transl. GM)
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were forced to use a language
common to everyone. So it was
quite a big surprise, that experts
did not dominate the fishball at
all.

Nevertheless the results of this
event were much richer, than the
results we achieved during the
event with the experts in
Innsbruck.

Without going deeper into the
topic, again we developed just a

project language, a useful “meta language of guiding principles”

These meta-languages using patterns as a “sort of grammar” are easy to understand,
they describe a common however they had only little “generative” force.

Looking back we observe that two major aspects were missing:

Page 21 of 39

We never asked how these visions of the future could really come into being.
We never asked deeply, how different groups and individuals would like to
deal with each other.

We never established a system which made it possible to understand the
language from a very personal view, as a project language is written like a
regular book. All readers start at the same point, and if they didn’t get too
bored, they end at the same point. Many probably stop the “project
language”, long before they come to their real point of interest.



6. The artto turn a project language into a pattern project
language

As far as | understood Chris Alexander, discussing the system of the pattern language with
him, the solution he and colleagues were looking for, was to overcome the fragmental way of
thinking. However he was quite aware that the human brain is “too small” to grasp the big
picture and all the details at once, it is “too small” to think about everything (the unlimited, the
whole) at the same time.

Years later David Boehm pointed out: “...it is the nature of thinking, to choose limited
abstractions, therefore it is impossible to get near to the unlimited, the whole. ...... however
the “attention” in contradiction to the thinking has the potential to be unlimited. The “attention”
is able to capture the unlimited (the whole).®

Alexander and his colleagues discovered that the brain is able to link an incredible amount of
information to a single strong picture ore to a single strong sentence. So they developed
these strong pictures. This is still pretty much the same as what | called a “language of
guiding principles, or a project language”.

It would have been possible just to show the connections and dependencies among these
“guiding principles”. However Alexander and his colleagues were aware, that if the “guiding
principles” have approximately the same structure, it’s much easier for the brain to recall all
the contents of the patterns, to recall all your own experiences connected to these patterns,
and finally: to pay attention to many aspects at the same time.

These connected and structured patterns make it possible to work on details and on the
overall, nearly at the same time. It's easy to switch between scales, it’s easy to recall
knowledge and it’s easy to control oneself. (Did we put a certain personal interest above all
others? Did we ignore connections, and dependencies that are important? -

The connections help you to make, what psychologists call a system loop).

The main differences between a project language (“a language of guiding principles”) and a
pattern project language is: A pattern languages shows all important connections and
dependencies, patterns have to each other. The goals of showing these connections and
dependencies are:

» to get a better understanding what impact has a single act has on the overall
structure

» to get information from the overall structure while solving a detail, (nearly) at the same
time

» to be aware of all dependencies and possible effects “my design” might have, while |
am designing.

6.1. The similar structures of patterns

Meanwhile, many decades after “a pattern language” was published, quite a few new
structures of patterns arised, however architects can be glad, that we have a very
practicable template how a practicable pattern can be designed®

35 David Bohm (Der Dialog-das offene Gesprach am Ende der Diskussionen p22, 23 —Klett Cotta) (transl. GM)

36 “A Pattern language” (Chris Alexander and colleagues)
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One of the local patterns developed in the GDG with a structure quite similar, as in “a

Pattern Language

A8- Das "Unternehmensbiotop”

Leichter Einstieg in ein selbstbestimmtes
Arbeitsleben.

Grundsatzlich gib es verschiedene Arten der Genossenschaften:

% Genossenschaft der Selbstandigen: Einzelne Selbstandige schiiefien sich der
Genossenschaft an, die ihnen "Dinge" zur Verflgung stellt. Dies hat
genossenschaftliche Vorteile.

“+ Beschaftigten Genossenschaft (Ottelo): Fiir Junguntemehmer ist das praktisch. Man
kann immer ins AMS mit Wiedereinstellungsgarantie bis der Laden lduft. Dies
passiert oft in Abstimmung und Kooperation mit dem Arbeitsamt.

Im Garten der Generationen soll eine Mischung dieser Organisationsformen
angestrebt werden. Die Genossenschaft stellt die gesamte Infrastruktur zur
Verfiigung. Das Sekretariat als organisatorisches Zentrum dieser
Genossenschaft hat den Sitz im GDG. Hier wird Rechnungswesen, Steuer,
Behdrde, Schriftverkehr, Marketing, Vermégenspool durchgefiihrt.

Der Wirkungskreis soll bis Wien reichen. Die Genossenschaft soll fiir

Figure 6-1 (GM)

6.2. The connection to other patterns

» A heading which describes what
the pattern is about. In this example:

IA8- THE “BIOTOP FOR |
ICOMPANIES”]

Easy entry into a self-determined
working life

» A picture people feel connected to.

» A description about general
problems and solutions

> Ways to solutions.
- A cooperative for self-employed and
employees of the cooperative is founded.
-The scope of action should extend to
Vienna
-The center of the organization of the
cooperative will be located in the GDG. The
whole administration for all participating
companies will be concentrated here.
-The cooperative is open to member of the
GDG, but for other people too. ...........

> A list of patterns this single one is

connected to

- the polycentric city

- centers of urban significance
- social enrichment of city

- old people everywhere

- assisted living

- mobility

- biologic wastewater treatment
- common public space

- no pure residential areas

- the network of learning

- space, geometry and participation

As soon as sort of a project language is established, it’s possible to start with the
transformation from a project language to a pattern project language, by connecting
them. Mind mapping is a real helpful instrument, as it allows you both; to work on a
single pattern and establishing connections. As soon as a new pattern arises, it easily

becomes part of the whole language.

It's important that a connection is so strong, that the pattern itself would lose importance
without the connection. If a connection doesn’t have this quality we delete it again.
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If more than 12 connections
remain, it's quite likely, that
the pattern actually consists
of two patterns. If it has less
than 5 important connections
it’s quit likely that the pattern
we focus on is part of another
pattern.

We still haven't found an
evidence for this “rule” we
invented, however it
works.(more or less.)

Figure 6.2 shows the new
connections, after we
introduced the pattern “Biotop
for Companies”. With this
new pattern the structure of
the language changes much
more than one could
imagine.
Connections never are “one
way connections”, therefore
the introduction of the “Biotop
for companies” enriches the
directly connected patterns,
and to a certain extend all
Figure 6-2 (GM) connected patterns which are
connected with the directly
connected patterns. At this moment we deal with 10 direct connection, and about 100
indirect connections, which are connected again. Theoretically we have 1000
connections. A chess game seems to be really simple compared to this structure!
So the question arises:

6.3.How to work on the overall structure and on the details (nearly) at the

same time
A pattern language was written, before apple invented the connection of keyboard and
display for the “click click society”. When | worked with “a pattern language” in the late
eighties the book was always full of post-its trying to keep all connections in mind. This
was quit an effort and not very practical. In the project GDG we introduced the technique
of hyperlinks. A couple of mind mapping programs already offer this technique. Usually
this is used only for GANNT visualizations. However exporting the mind map into a
regular word, the connections between patterns are turned into hyperlinks within the
document. This offers the chance to open various connected pattern very quickly, and to
“hop around” in the structure you created.
While working on a big structure you can easily follow the connections through the
language following the hyperlinks. This gives you the chance to pay attention to the
whole while thinking about a special issue without getting a mental overload. (see %)

Page 24 of 39



The following pictures show an example of “clicking” throuh
the connections.

We start again with the pattern “Biotop for companies
For example click on “Space and participation ” this pattern
opens.

Next in the pattern “space and Participation” you click on
“Identity and Orientation”. The pattern opens

In “Biotop for companies” you are interested in “Life garden”
Click, its open. You can go on with any connection you are
just interested on. When you are interested in “no pure
residential area” and it’s connection just click on the
connections you like. The only limitation is the size and the
number of your displays

Figure 6-3 (GM)

Figure 6-5 (GM)

Figure 6-4 (GM)
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In this short example we opened 7 Windows. When you are firm in the pattern language,
especially when you were part in the development of the patterns you immediately pay
attention on all of them. This is very helpful while working on the project. The picture
below shows my working place, just working on the framework of the “masterplan”)

Figure 6-6 (GM)
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7.  The art to work on a real project (GDG Herzogenburg)

In contrast to our planning participation projects the leading visions of this project was
created by a small group of people.

At the very beginning of the project it was clear to all involved persons, (the inner circle) that
we have to have a common understanding of the “shared vision” before we can really start
with the project.

We started to formulate these four visions, as described above. "Visions” have to be created
before we really could start with the project. To create these visions we used, once again the
mediative technique, and worked out kind of “a project language of visions.” When we started
with the small group we already were aware of the fact, that adaption of all our thoughts of
“the metalanguage” will be present all the time. Gerald Huther promoted, that the
communities should develop the same abilities to learn as brains do*”. And this is pretty
much the overall goal we want to reach.

I

7.1. The creation of the “meta language”

7.1.1. The vision about the social question

The GDG should develop to a place full of life. That means that life is present and

developing in in all its expressions:

It has to become a new center of the town of Herzogenburg , and even further a

(small) center within the region of Vienna.

« It will be a place where diverse people live together with an attitude of solidarity.

It will be a place where different income class will live with the same comfort.

a place, where people with little income live side by side with wealthy people,
a place where people shape their social and built environment together,

a place where refuges are welcome,

a place where young and old people can spend their time, no matter if they are
part of the neighborhood or not.

« There must be enough place for all kinds of working spaces, for members of the
community, however it should be attractive to work in this area for people who
don't live there, too.

« It will be a place where children can grow up secure and wild,

a place where they can learn and hide in the GDG,

a place children shall get the opportunity to learn in this area, instead of going to
school. (This way of learning has to be open to kids from outside too, at the same
time it’s clear, that free learning doesn't fit for each kid, so kid from this area will
attend other nearby schools.)

« Old people will have a pleasant and fulfilled life in this area, no matter how wealthy
or poor they are.

» All people can spend their time in sort of a “life garden”, which contains all different
kind of gardens: gardens supply food, Water, loud and silent gardens

« The GDG has to develop to an open place. It must develop to the absolute
opposite of a “gated community”. A (little bit like a node in our brain)

37 (In fact function viable communities so similar to life adaptive brains: They learn by trial and error —trans. GM).
(Gerald Hither — Kommunale Intelligenz p.77
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7.1.2. The vision of a practicable form of organization

Using self-optimizing communicative networks which work on one and between
different levels of organization, it is possible to respond quickly, efficiently, and above
all prudently to new challenges.®
This statement of Gerald Hither, one of the leading neurologists in Germany,
expresses more or less the goal we are trying to reach with the “constitutional setting”
within this project. This “formal setting” how the members of a community will deal
with each other, grows step by step, however the goal and the structure is clear at the
beginning.
Two points seem to be very important thinking about a “formal way” of dealing with
each other
« The way democratic decisions are made must be easy to understand and
completely clear to everyone who gets engaged in a participatory project.
« The structure of organization has to match with the organization of the “pattern
project language”.

So we decided on a sociocratic structure *°. The most important properties of a
sociocratic "formal democratic" system are:
« An organization is structured into circles
A circle is a group of people who meet regularly and want to achieve a common
goal. In this district all "policy decisions" are made, executed their achievement

is measured.
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Figure 7-1 (Helmut Friedl - found in the Internet)

38 Gerald Hither — Kommunale Intelligenz p.77 (Tranl. GM)
39 http://www.soziokratie.org/wp-content/uploads/2016/03/skript-soziokratie-holakratie-laloux-und-mehr-
201603.pdf (p12)
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« Double coupling of circles.
The connection between two circles consists of a double link.
A leading person) is named by the inner circle -"the leader"- (red points in Fig 7-1)
A second person is elected by the members of the circle. —“the delegate”- (green
points in Fig 7-1)
This means that at least two persons of a circle are involved in the decision in
the next higher circle involved. Idealistically the leader is responsible that the
goals of the overall project language are fully respected and performed within
the circle, and the delegate has to take care of the interests of the circle
members. If these two interests have to be carried out by one single person it
easily leads to deep misunderstandings.

 Besides these two typical aspects of the sociocratic order there are special
forms how to make decisions (consent) and a special form of sociocratic
elections.

In our case we start with 6 circles and one inner circle. In conjunction with the pattern
project language the inner circle is responsible for the coherence of the overall
pattern project language, fitting to the overall vision. The outer circles are responsible
of developing their patterns of interest.

Figure 7-2 (GM)

The pleasant thing about this structure is, that if a new interest group comes into
being it is easy to create a new circle..... (While I'm writing these lines a “free learning
school with a legal status is arising.)
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Making things together, in this case creating patterns together, connects people. This
kind of connection which leads to belonging. And belonging is, as Alexander shows in
chapter one of book three of Nature of Order, a source of a living world

Therefore we prefer to work with people who are really involved in the topics to
representatives. Working with representatives means to forgive a big chance to
achieve belonging within a diverse group. In a normal organization it is not so easy to
identify the people who have deep interest for certain topics. However in a sociocratic
system people are part of a certain circle because of their real interests.

People who are concerned with working, they develop the patterns for all topics for
working, people, who are concerned with housing make the patterns for housing and
SO on.

The danger that they do not take care for the overall aims exists, therefore it is one
main concern of the sociocratic system to be aware of all the connections to other
patterns. This has to be done by the two leaders of every group and by the inner
circle.

So this kind of an organization model seems to be ideal to create a local project
language were on the one hand the deep interests of single people are represented
and on the other hand "belonging" is promoted in unspectulary way.

7.1.3. The vision about the financing

“No matter how much money you earn, you can take part. The “rent” for a home

will be a third to a half of “market prices ”

This sounds like magic, however it’s nothing but the vision of an anticapitalistic
financing system. The vision is the same as the social democrats had after the First
World War, however the legal situation within Europe changed since then. Taxes as
they were invented in Vienna 1918 are not allowed in Europe any more.

A couple of years ago Dr. Markus Distelberger, an Austrian lawyer, invented a
financing system which is approved by the financial market supervisory authority. In
the GDG Herzogenburg and many other ongoing projects, which underlie the finance
rules of the European common market, this system is already working. I’'m not going
deeper into this topic any deeper, however | recommend anyone interested, to visit
the site. http://www.vermoegenspool.at/

7.1.4. The vision about the geometric order
The creation of a vision about a living geometry has to take care of, at least, three
different issues

a. The dreams and wishes of the people who will spend their life in this area.

b. The existing structure of the whole environment

c. Legal affairs connected to the land

* The dreams and wishes of the people who will spend their life in this area
In the GDG we have been developing a lot of visions on various topics moving
through the area; now and in the future. The following example, which |
developed together with the people from GDG, already shows the potentials of
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developing different patterns.
One of the main centers of GDG life will be the life garden-the community
garden. The first results are:

(0]

O O O O O

o
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600 m?, (6500 foot?) swimming area with many "bays", to maximize
shoreline. The (shore of the) bathing biotope pond is designed for different
uses:

- Quiet sheltered areas built on the banks facing the sun,

- a sauna house with a not observable access to the water

- a small pond where everyone can be nude

Louder area for bathing and swimming with special consideration of the
needs of children and adolescents

Playgrounds near the water

Volleyball court, fireplace, etc.

quiet area built on the shore of meditation

A reading pavilion, garden-like property.

Park Garden: nice benches, niches, with flower beds, rose bushes and
sculptures, water features, hammocks and Deckchairs

Places to do nothing, enjoy beauty, rest and still be in a certain public.
Wilderness Garden: uncivilized nature area, campfire, camping site for
young people,

Playground for volleyball, football, badminton, a small fortified place for
driving with various pedal cars, bikes, scooters, unicycles, etc. (Note on the
occasion: All roads should be passable, both with several children
transportation and wheelchairs for disabled people)

Large sand play landscape (100 m?) with water withdrawal option.

Cottage Plots with Lumberyard, etc. Covered Straw ball bearings to play and
hang out for children and adolescents

Orchard: is the cultivation of fruits and at the same time he should also be
suitable for quiet stay or walk around there

Plantings, which keep the space and form with the time a canopy.
Delineation of the different areas, interconnected by landscaping with
earthworks and landscaping with different heights, dry stone walls, pergolas,
arbors,

Planting trees and shrubs to get wind and rain-proof seats, etc.

all gardens are part of “the public free learning school”, filled with life of
young and old



» To get a geometric vision, these dreams and wishes have to be connected
with the geometry of the
existing space. All
connections within the place
and to its surrounding have to
be observed.

On geometrically aspects,
every place has it’s weak and
strong centers, it’s spatial-
geometrical characteristics.*
To be able to connect it with
the dreams and wishes it is
important to know a lot about
the land.
Very important, because very
often misunderstood:
To pay attention to the existing
structures, doesn’t mean to
make few changes, not at all.
What it means is to keep and
enforce good structures which
already have a beauty and
change bad areas into good
ones. It means, that we use
the good existing structure to
establish a living and worth
living place (neighborhood). This can (but doesn’t have to) mean that part of
the existing structure will be changed completely. (The best way to spend
money is to spend it in a bulldozer)*
In our case, in GDG Herzogenburg we made a little booklet which shows all
different connections within the GDG, including the existing and potential
connection to the surroundings too. Once in a while we take this booklet and
check the area. The amazing thing is: Many centers are changing, but some
strong centers stay stable. These centers are not only valuable centers,
however ugly centers too.

Figure 7-3 (GM) “Using existing centers”

After some time we became quite certain what is valuable, which centers will
help, and which centers we have to get rid of. (That means- we have to turn
them into valuable centers by built structures)

As soon as we developed a first rough structure of the pattern project language

40 The book “The battle for life and beauty on earth” (chris Alexander and Hayo Neiss) and “the nature of order”
(Chris Alexander) deals with this aspects in various ways

41 A saying of Michael Endl while discussing the necessities to turn our excrements into valuable fertilizer for the
gardens — (Dr Endl is Doktor of Biologiy and a leading person of the permacultural movement in Austria)
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| imitated the development of the buildings structures with the overall goal to
turn the whole existing structure to a better place.

Figure 7-7 (GM) The worst center — the noisy street

Figure 7-6 (GM) Turning the street to a potentially square

Figure 7-4 (GM) The whole site is silent the wide land
and the mountains are the next centers which help

With patterns and knowledge of the
centers alone you can't start kind of
a self-organizing planning process.
“‘Piecemeal growth” is a nice
saying, however how could it work?
To reach this goal | introduced a
planning process | was allowed to
work on, together with Howard
Davis and Chris Alexander. (The
rebirth of the Inner city)*2. In this
project we followed
(more or less) one
main rule: Before
you make any step,
before you start
solving a problem,
no matter if you work
on money issues, on
legal affairs or on
geometrical
decisions; Find the
activity which has
the highest potential to turn the
whole to a better place. Whatever
was planned, the activity who had
the highest potential, became the
next “target area”, the next issue to
deal with. When done this process
was repeated again and again.
So this is a helpful major rule which
helps to use both, the geometry of
the land, and the project pattern
language. With this theory
it's quite easy to check
different visions, the single
patterns and the pattern
language might lead to, and
a lot changed after this test.
(This process took about 15
steps and was
accompanied by a model)

Figure 7-5 (silent squares and new potentials arise- the church is

one of the new main centers

42 The rebirth of the Inner City- The North Omaha Plan (Chris Alexander and Howard Davis - center for

Environmental structure)
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Figure 7-8 (GM) public and private places arise

Figure 7-9 (GM) The imitation of growth - GDG
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Often ignored in theory, but significant in reality is the connection of legal

affairs to the geometry of the land.

Legally, every existing structure is connected with an enormous amount of Laws and
technical standards. Zoning laws, building codes, technical standards concerning with
safety, with energy, with accessibility, and so on. Even for a singular one family
house these legal needs are far more than 1000 pages. Building a living structure as
intended makes it necessary to take care of many more rules than building a Teslar
automobile. This is hard to imagine for people who deal theoretically with space,
however when you are in charge for the whole design and construction process, it's
necessary to think about all these secular “circumstances”. (Otherwise you find
yourself bankrupt orin jail) Usually many parts of these legal affairs (mostly
“invented” by private industries*®) are not very helpful to create a structure which
should be full of life, nevertheless they have to be part of the pattern project
language.

The sample design above shows the rough possible development with a four story
limit (12 m.- 40 feet).l tried this in quite an early stage of the development, to show
the users what might happen under these preconditions. As the zoning law says two
and a half stories are allowed the structure changed immediately.

Figure 7-10 (GM) The masterplan already with specified heights of the ground floors

This is an ongoing project, and right here the “story” will continue soon.

Wien 29.09.2016

43 http://www.deutsche-handwerks-zeitung.de/wie-entsteht-eine-norm/150/4062/92782,  https://www.austrian-

standards.at/ueber-normen/normen-aktiv-mitgestalten/
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